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Section One — General
Signposts — Mission, Aims, Objectives and Vision

Mission Statement

. Qﬂpo%

©» Multi- »

“Signposts — working to
empower the community”

The Aims of the Service

Extract from Signposts Constitution:

to relieve the poverty and promote the benefits of the inhabitants of
Lancashire and Cumbria with particular reference to those in the area known
as the West End of Morecambe, without distinction of sex, sexual orientation,
age, race or of political, religious or other opinions’.

Objectives of the Service

To provide services which relieve, support, help and advise:
e those who are poor
e the unemployed
o elderly
e physically or mentally ill or convalescing
e people with a disability
e people who are dependent on alcohol and drugs
e victims of abuse, violence or crime

e families or carers of the above

(Registered Charity Number 1076393) 3
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Vision
To provide services which relieve, support, help and advise:

those who are poor:

by working in the most disadvantaged parts of Lancashire and Cumbria including
the rural areas, providing a service that is locally based, accessible and
accountable

the unemployed:

by providing information and advice services, access to volunteering, gateways to
employment including the opportunity to join the Signposts’ team and the
provision of high quality training, and the development of social enterprise models

elderly:

by working in partnership with statutory services and others to enable older
people to live independent fulfilled lives in their communities via volunteering,
information and advice, alternatives to day-care and health drop-ins and clinic
provision

physically or mentally ill or convalescing:

by the provision of specialist services and encouraging health and wellbeing
within the project, within the team and within the community by the provision of
groups, access to information, healthy eating, work with carers and respite
provision

people with a disability:

by working within equal opportunities and inclusive practice which seeks to
involve everyone in services and at all levels of the organisation, together with
specialist provision around access to activities and leisure and young carers

people who are dependent on alcohol and drugs:

by working in a non-judgemental and inclusive environment which sees the
individual rather than their drug or alcohol use and which seeks to make a
difference, and by working co-operatively with statutory services to offer
community based provision

victims of abuse, violence or crime:

by working with communities to address the causes and the fear of crime, by
working with those who are the victims of crime particularly domestic violence, by
providing diversionary activities for young people and recognising that young
people are often the victims of crime rather than the perpetrators. By seeking to
enable people to have control of their lives and circumstances so they can make
positive choices around living in harmony with their family, neighbours and
community

families or carers of the above:

by the provision of specialist family support services, childcare, mobile créche
provision, practical help, advice and information, work with young people and
young carers in a non-judgemental way which encourages those who are hard to
reach to access services, to feel valued, and to gain control over their lives and
circumstances and for their voices to be heard.
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Foreword
By Bob Raby, Chair of the Signposts Executive Committee

Bob Raby
Chair of Trustees
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Summary of Achievements During 2006 / 2007

During the last 12 months Signposts has achieved many things including:

Dealing with 19,116 (of whom 1000 were children) enquiries though its whole
service reflecting the changes that have been made to service delivery

Implementation of a New Staffing Structure to enable the project to grow and
consolidate

Represented the Voluntary, Community and Faith Sector throughout
Lancashire as the Communication and ICT Lead

Consolidation of a Casework Model for working with Adults, Children, Young
People and Families with the introduction of an electronic database system

Development of “Project Milestones” in partnership with Places for People and
Lancaster City Council

Consolidation of our Accommodation Portfolio to include an expansion of
provision, consolidation in Preston and better working conditions for our team

Revision of Governance Structure to include Incorporation and the
establishment of a Board, Committee Structure and Stakeholder Groups

Continued participation in the development of Children’s Centres and
expansion of Family Support Services

Continuation funding for “Well Being in Wellies” for three years from the Tudor
Trust

Transfer of the DIY Shop into Community ownership via Community
Association of the West End

Establishment of a Stakeholder Group for Young People

The development of ICT communication and Website into an Information
Resource for Services and Team and provision of laptops and mobile phones
which work

The continued development of Young Carers work and the achievement of a
successful review and changes to how we offer this service

® Introduction of Corporate Image to include Polo Shirts and Fleeces
® Delivered an Activities and Events Programme — Cultural Carnforth
6 (Registered Charity Number 1076393)
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Introduction & Strategic Overview

By Pamela Beswick, M.A. (Project Director)

The initial impetus for the establishment of Signposts was to locate services in an
area with particularly high levels of deprivation. Signposts was established because
there was a recognition that the West End of Morecambe was particularly needy due
to the levels of unemployment, poor quality high density housing, high number of
lone parents and lone pensioners, high crime rate, high levels of benefit
dependency, high levels of people being accommodated after leaving long stay
mental health and learning difficulties institutions and people experiencing health and
social problems. It was predicated on a multi-agency partnership working model.
This was in 1994 and it is important to note, that whilst some things have changed,
the basic need for the Services that Signposts offers has not.

Wherever you find a Signposts service it should be based on the same principles of
inclusion and accessibility. It should offer a neighbourhood service to the community
which should be friendly, accessible, non-specific and flexible in order to meet the
varied needs of that community. The idea is that people can access a range of
services at one location and that instead of vulnerable people having to travel to
receive services which is time consuming, expensive and frustrating — some of the
services would come to them or could be accessed by telephone or letter. This has
been extended latterly to include more home visiting and casework.

Two factors affect the ability of people to access services:

(@) Physical Access. The appropriateness of the location of a project, the design
of a building, the physical and built environment, sessions that are designed
to meet the needs of men, women, families with the provision of childcare and
a child friendly environment.

(b) Emotional Access. The ability of a project to challenge discrimination and
oppression in all its forms but with particular emphasis on the challenges
faced by those experiencing marginalisation or belonging to “hard to reach”
groups who may not use services because of a fear of a hostile reaction or
because they do not feel “worthy” of a service.

When preparing the Annual Report this year | have revisited these principles and
have considered the impact that Signposts has had, and continues to have in
addressing the needs of its community. Whilst this is delivered over a wider
geographical area and to a larger group of people nevertheless the Service should
stand-up to scrutiny against the initial principles.

This has been a particular challenge this financial year because Signposts has
grown in size and complexity and the Management Structure and Team have had to
respond to this — particularly the challenge of maintaining buildings and
accommodation to a high standard which is “fit for purpose”. Signposts moved out of
Community Links on Stanley Road, Morecambe, and consolidated its service across
(Registered Charity Number 1076393) 7
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the Lancaster District and Preston. Whilst this was disruptive both to staff and
services, the ultimate outcome was a better allocation and use of resources that
should benefit the service in the longer term. The need for a Headquarters or Main
Office base remains an aspiration and this will form part of the ongoing business
planning for the current year.

The question of the changing role for the Voluntary Sector continues to be high on
our agenda and the pace of change in regards to commissioning and procurement is
speeding up particularly with Lancashire and Cumbria County Councils. Signposts
will have decisions to make in the next financial year about how to respond to this
changing agenda — and a beginning has been made with the Future Builders
Business Plan and a series of Development Days that have been planned.

Signposts has engaged at Strategic Levels both in Lancashire and Cumbria and has
engaged with the LAA Agenda particularly in Lancashire. Signposts is represented
within the VCFS Consortium Management Committee and remains the lead for
Communication and ICT. Signposts has begun to locate its work against the specific
LAA targets. This work can be viewed on our website — listed under “Signposts and
the Lancashire LAA”.

A major achievement this year was Incorporation — this has been an aspiration for a
long time — achievement of Incorporation will strengthen our Governance and this
has also been augmented by the introduction of a Board of Directors, Committees
and Stakeholder Groups.

| should like to thank the Executive and Team for their continuing commitment to
Signposts and to acknowledge all their hard work.

The work continues and the priority areas identified in 2005/06 have been addressed
in the following ways:-

To Maintain current levels of existing funding streams and develop
relationships with partners

The financial strategy of signposts has been implemented across the whole project
including the need to increase earned income, maintain existing contracts and SLA's
and to move towards a Social Enterprise Model. As we increase in our financial
complexity it has been decided to outsource our Accounting Services to include
payroll and bank reconciliations. This fits with our business planning where the cost
implications of hosting specialist services in-house or out-house was considered in
detail.

To seek new sources of funding to develop work within the Development Plan
— this to link with the achievement of a health and social care role in the
Locality Footprints (a) Lancaster, Fylde and Wyre (2) Preston, Chorley and
South Ribble

We have achieved significant new areas of work within the Health and Social Care
field although this has mainly been within the Lancaster District most notably within

8 (Registered Charity Number 1076393)
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Children’s Centres and the 50Forward Project. We have established relationships
with Children’s Centres in Preston and are delighted to be delivering services against
their agendas. Changes to the PCT Structures affected our work particularly with the
closure of Morecambe Bay PCT which became Cumbria PCT and North Lancashire
PCT. The Footprint model is still in the process of development and this may prove
to be of greater significance in the next financial year, although it looks like the
Children’s Trust and Children’s Directorate arrangements will be on a District basis.

A significant development was the beginning of a debate with Lancaster YMCA to
see if we can develop closer collaborative working. Funding was received from CAF
to appoint a consultant Moira Laws to assist both organisations.

To prepare a major bid to the Big Lottery Fund and/or Capacity Builders to
consolidate and develop Signposts for a longer period of time (3 years) this to
link with a sub-regional profile beginning with ICT lead role in VCFS
Consortium

Bids were submitted to the BLF BASIS Fund for ICT Developmental Work across
Lancashire and to the Advice Plus Programme. Neither bid was successful. In an
increasingly competitive framework and reducing funding streams within this arena
the Lottery Fund although one to watch, does not seem to be a likely source of
immediate funding. We will resubmit the BASIS Bid in the autumn if this is possible
and we will continue to work on the Future Builders Bid.

To respond to the changing agenda within the Voluntary Sector regarding a
possible return to the purchaser/provider model

This arena is problematic in regards to the appropriate location of Signposts within
this changing agenda. We offer a unique service which would roll-out across
Lancashire and Cumbria but the dilemma is one that Directors, Team and everyone
needs to engage with to ensure that we do not compromise our ideology by
delivering services which should be located within the Public Sector. We have been
commissioned to deliver services within the Children’s Directorate and with Adult and
Community Care but this is keenly debated when opportunities arise.

To prepare an Action Plan for each area of work — and to achieve a consistent
professional service to deliver against key strategic national, regional and
local strategies in particular ECM, Youth Matters and LAA

As this report demonstrates Signposts is clear in what it delivers to whom — we have
a Business Plan and Action Plan which is closely monitored. We also undertake a
Risk Assessment annually which provides an internal audit of methodology and
delivery. We have kept a keen eye on developments within ECM, Youth Matters and
the LAA and have closely aligned our services to key target areas — whilst retaining
our close links and responsiveness to our community. The Operational Management
Structure has been strengthened with the introduction of Specialist Lead posts and
we have a Strategic Management Team and Operational Management Team who
closely monitor work. We need to do better in Action Planning for each area of work

(Registered Charity Number 1076393) 9
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and recognise that within rapid expansion we have been “responsive” rather than
“proactive” in our planning.

To consider the asset base of the Project to see whether increased capital
investment in buildings and resources would be beneficial — linked to the

development of governance and the creation of a “holding company” and
incorporation

As outlined before we have achieved incorporation and are now a Company Limited
by Guarantee. We have invested in our accommodation portfolio and have
commissioned new premises at Farringdon Park in Preston, the Rainbow Centre and
Heysham Road in the Lancaster District. This remains a key area for development
in the new financial year. We have also invested in ICT throughout the Project.

We also worked on the development of a corporate image and introduced polo shirts
and fleeces and ID Badges for our team.

To continue to invest in and develop a responsive, supported volunteer team
structure

Signposts has a long history of providing a supportive, empowering and coherent
volunteering structure for our team. As we grow larger as an organisation we must
ensure that this element is not lost. Volunteers are important to how Signposts
delivers its services and we continue to offer a recruitment, induction and supervision
structure which offers support. As we have moved towards a more ICT dependent
structure within our organisation training for all is important but particularly for our
volunteers. An Annual Training programme is being developed together with a Staff
Handbook and we send out a monthly Team Bulletin to keep everyone informed of
what is happening. We offered NVQ Training to our Team together with Training the
Trainers. Complacency is not an option in this arena and Signposts has a large
volunteer team including Directors and we continue to invest in them. We pay travel
and childcare and adult caring expenses and introduced a system where we pay for
lunch if volunteers work all day.

Pamela Beswick
Project Director
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Section Two — Information About Signposts
The Current Position (as at 1st April 2007)

Signposts works in a variety of ways (see Diagram A) to meet the needs identified by
statistical analysis and agency responses.

It particularly targets those who are most vulnerable in the community for a variety of
reasons which include mental health, physical and learning difficulties, older people,
women and single parents, isolated single men (old and young), young people,
families, the unemployed, homeless and roofless people.

It maintains close links with relevant agencies in its area of benefit.

From the beginning it was envisaged that Signposts would have a multiplicity of roles
and would respond to the needs of the community as they evolve.

Policies
To support this work it has developed the following policies:-

e Equal Opportunities

e Confidentiality (including Child and Vulnerable Adult Protection)
e Information and Advice

e Washer/Drier/Shower Use

e Health and Safety

e Complaints

e Travel

e Contraceptive advice to young people
e Mobile Phone

e Internet

e Lone Working

Methods
The project is delivered via:

e Prevention, effective signposting to other services, and the reduction of
inappropriate referrals to other agencies.

e Intervention at a low level to identify the correct route into services

e Partnership work with others around casework and ongoing support and
intervention

e Empowerment of people beyond crisis
« Empowerment of communities to meet their own needs

e Provision of intervention and support work at a level appropriate to need,
providing services below the threshold criteria, and on behalf of, local statutory
and public service providers.

(Registered Charity Number 1076393) 11
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Gateway/Access Route
Via:

Information and Advice, Family Support, Housing Support, Floating Support, Work in

the community, Events and activities.

Access/Resources

Within the whole project the following practical steps have been taken to ensure the

project is accessible to all. Individual guidance booklets outline provision at each
base:

Facilities and equipment for people with physical and sensory impairment

e Information in large print, on video, in different languages
e Availability of a Minicom and a loop hearing system

e Men’s and women’s sessions with childcare (as needed)
e Training créche (Ofsted registered)

e Shower and washing facilities for homeless people

e Information appropriate for people with learning difficulties
e Services for parents — including teenagers

e Providing a local base for specialist agencies

¢ Development work with young carers

e Internet access

Premises

Main Office
58 REegent Road, Morecambe, LA3 1TE
Tel: 01524 419021
Fax 01524 411541
Email signpostsmarc@@signposts.org.uk

Information and Advice Service

93 Westminster Road, Morecambe
Tel: 01524 419597
Email info and advice@signposts arg uk

Family Support Service
Tel: 01524 427830

Community Links
at Farringdon Park Community Centre
18-24 Thirlmere FHoad, Freston, PR1 TR
Tel 01772 758413

Community Shop

27 Yorkshire Street, Morecambe
Tel: 01524 413064
Email communityshop@signposts arg uk

Family Links
Ingol Cammunity Primary School
Whithy Avenue, Ingol, Preston, PRZ 3YF
Tel 01772 734888
Fawx 01772 734999
Email: preston . adming@signposts org ulk

DIY Recycle Shop

224 Yorkshire Street, Morecambe
Tel: 01524 833080

Signposts Carnforth
Farish Hall, Kellet Road
Carnforth, LAS QLR
Tal 01524 732807

Email: carnforthi@signposts org.uk

12
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Diagram A - Signposts Roles

Sig

Community Provides S_upp_orted ’
Enterprise Servicesto Housmg including
; Voluntary Floating Support
Multi Agency Organisations
Resource Information and
Centre Advice Service
Networking / /
to encourage Targeted Work With|
other Young People
developments
Social Services Laggiir:irlesggglr:ty
HIV (Service Services
Delivery) Young Carers
: — Development Work
Pupil Mobility
Work (Frequent -

Movers) Family Support
Travelling Tots Infrastructure and
Mobile Creche ICT Support

Farming and Rural
See www.sighposts.org.uk for more Health Project
information about the work “Wellbeing in
Sighposts undertakes Wellies”
nposts:

achieved independent charitable status on the 1st July 1999 (Registration
Number 1076393)

is @ Member of Advice UK (formerly FIAC)

was awarded the Quality Mark at General Help level by the Legal Services
Commission in November 2000.

and was awarded the Investor In People award in July 2004

The agreed values on which the Service is based are:-

everyone should be seen as unique and individual and accorded dignity, respect
and status

service users should be given opportunities to develop skills and capabilities that
enable them to make choices and take decisions about their lives

comments or complaints about services can be used positively to highlight or
remedy service deficiencies

relationships with service users should be conducted in an open manner
confidentiality is a major right
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The Staff Team - Who’s Who?

Signposts Executive Committee

At the Signposts AGM 2006, the following people were elected as the officers of the
Signposts Executive Committee:

Chair Bob Raby
Deputy Chair Julia Swarbrick

Treasurer Melanie Evans

The following were elected as trustees en bloc:

David Barnes Janette Carr Rona Forsyth
Lillian Shaw Paul Longden Melody Treasure
Marc Levine Eric Stead

Signposts Staff Team
Signposts recruits, trains and develops volunteers who make a significant
contribution to the work of the project. Without their support the project would not be
a success.
The staff team during this period were:
Pamela Beswick  Project Director
Sharon Calverley  Project Coordinator
John Heath Project Coordinator
Susan Edwards Project Manager — Lancaster District
Susan Earnshaw  Project Manager — Preston
Mandy McKnight  Carnforth Development Worker (until January 2007)
Caroline Beswick  Project Worker — Young People (until March 2007)
Natasha Stanier Preston Admin Support and Family Support Worker
Susan Arthington  Assistant Project Support Worker
Gilliam Warder Cleaner (Morecambe)

The Business Administration Apprentice Team included: Louise Gorton (Preston),
Katie Smith (Morecambe) Adam Treasure (Main Office), Michelle Wooff (Carnforth)

The Sessional Team included Stephanie Pearce, Marie Warner, Steven Naylor, Jack
McKnight, David Hamilton, Pat Williamson, Sasha Lasseter, Natalie McGarr, Angela
Dyson, Jonathon Swift, Moira Dyson, Alan Jones, Lisa West, Dawn Mitchell, Lucy
Barber, Amy Bigland, Mark Gore, Melanie Guilding, Angela Kirk, Thomas Marshall,
Amanda McKay, Ruth Paterson, Elizabeth Shaw, Graham Shippey, Eileen Smith,
Natalie Walker

During the year, the project has hosted numerous Youth and Community and Social
Work Students, who have all contributed to the development of the project and
supported its casework and work with young people.

A programme of training spans the whole project and includes a developed, and
standardised induction to the project and ongoing, accredited training.
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Signposts Customer Satisfaction Survey

‘Snapshot Week’ March 2007 — Responses from all venues

Total Responses: 50

1. How did you find out about Signposts?

A friend/netghbour: 15
Lenflets/posters: 4
When passing by: 10
NEWSpapers: 1
School: Ve
Other: 13

2. How did you feel when you first made contact with Signposts Team?

Very Pleased 10
Happg: 6
Welcomed: 17
No answey: 4
O.K: 124
Nen/ous: 4
Relieved: 1

3. What did you expect from Signposts services?
Help and Advice:

Good Teanm:
Enjoyable day:
Support:
Information:
Understanding:
No expectations:
Not sure:

No answey:

S

oo W oo W R R
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4. Did we meet your needs?

Yes: 47
M&%be: 1
NoO answer: 2

5. Would you change anything?
No: 432

Yes: 3
NO ANSWEr:
Unsure:

Free tea/coffee:
More phones:
Not specified:

HoR R R R

6. How long have you lived in the area?
0-5 56&11@: 10

6-10 st:
11-15 years:
16-20 56(]1/5:
21-25 56(2}/3:
26-30 56&1(5:
26-40 Méal(s:
ALL/most of Life:
Work Ln area:
NoO answer:

MAI SRR IS SR O RS IR NG [

7. Did you feel safe accessing Signposts Services?
Yes: 46
NO AnsSwer: 4

8. Did you mind doing this questionnaire?

Yes: 1
No: 49
16 (Registered Charity Number 1076393)
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Signposts Snapshot (5" — 12" March 2007)

This is a snapshot of the work done at Signposts over a given week in March.

Session |  Age | Total| Male | Female | Staff | U16
Morecambe Information and Advice Service including other agencies
Information & Advice Service All ages 172 76 45 46 5
1:1 meetings with clients 26-40 7 2 1 4
Shelter 26 - 60+ 3 1 1 1
CDT 8-18 4 1 1 2
LCC Housing Support 16-60+ 2 1 1
LDWA All Ages 2 1 1
Skerton High School 11-16 2 1 1
YMCA All Ages 2 1 1
Family Support Meetings 18-60 21 21
Dad's Group 18-60 9 6 1 2
Sal's Place 18 - 40 4 3 1
Skerton High School 11-16 2 1 1
Health Clinic All Ages 9 4 4 1
YOT 11-16 3 2 1
CAT 18 - 60+ 11 6 3 2
Health Clinic 18-60 16 7 7 2
Morecambe Homeless Action 26-40 28 15 7 6
Information and Advice Senl/ice Totals: | 297 167 100 48 1
Casework
Lancaster District All ages 18 4 10 4
Preston All ages 13 5 5 3
Work With Young People
Access To Leisure under 18 7 3 1 3
Young Carers Group work under 18 | 28 14 8 6
Young Carers Casework under 19 2 1 1
WE Diversity Activities
(Regent Payk Studios) under 18 37 20 15 2
WE Diversity Activities (MMM) | under 18 52 20 30 2
PHAB All ages 13 7 3 3
Travelling Tots
URC Session under 18 31 3 28
Poulton Memorial hall under 18 | 29 3 26
Poulton Children's Centre under 18 25 3 22
Training Creche under 18 9 3 6
ST Barnabus under 18 | 40 4 36
DIY Shop
Customers & Staff Attendance | Allages | 42 | 20 | 12 | 10 |
(Registered Charity Number 1076393) 17
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Signposts Family Links, Ingol

Staff Attendance/Enquiries All Ages 27 4 4 19
Signposts Preston Steering
Group - Deepdale All Ages 10 3
Ashton School Drop In All Ages 10 3 3 4
Student Supervision All Ages 2 2
Petra - Youth Group - Tuesday 8—-18 23 14 8 1
Petra - Youth Group - Friday 8-—18 18 12 5 1
Petra - Parent and Community All Ages 9 o 5 5
Group
Petra - Grandparents Group 26 — 40 3 1 1 1
Fun Day Planning Meeting All Ages 8 8
Carnforth Office at Our Lady of Lourdes Hall
Staff Attendance/Enquiries All Ages 19 19
Kendal Auction Mart All Ages 10 10 2 12
Hornby Information and Advice | All Ages 8 6 2 2 10
Community Links at Farringdon Park
Staff Attendance All ages 17 17
Meeting with Children's Fund All ages 2 1 1
SMT Meeting 18-26 8
Sunshine Children's Centre All ages 6 6
Planning Meeting 9
International Women's Day All Ages 21 14 2 5
Community Shop
Staff Attendance/Enquiries All ages 19 2 1 16 0
Morecambe Bay Credit Union 26-60 4 1 1 2
Fire/Police All Ages 11 5 2 4
Adult College - ESOL Classes 18+ 42 6 30 6
Sovereign Club 50+ 4 1 1 2
Signposts Work Undertaken in Other Venues
Trustees/Board Meeting All Ages 10 4 2
Clear Voices for Older People All ages 9 1
Lancashire Working Group 9
| Total - Other Services: 672 | 157 176 197 157
Signposts Project - Overall Total: 969
18 (Registered Charity Number 1076393)

Operating under Dual Registration

Charity Number 1117645 & Company Registration 5990592

With Effect from 1° April 2007




Signposts Multi Agency Resource Centre
Annual Report 2006/2007

Following is a graphical representation of the work of the project on a snapshot by
snapshot basis.

Mar 1996 | 415
Mar 1997 |418| Sept1997 | 305
Mar 1998 |425| Sept 1998 |372
Mar 1999 |438 | Sept 1999 | 305
Mar 2000 | 360 | Sept2000 |371
Mar 2001 | 346 | Sept2001 |292
Mar 2002 | 388 | Sept2002 |337
Mar 2003 | 311 || Sept 2003 |498
Mar 2004 |516| Sept2004 |494
Mar 2005 | 498 || Sept 2005 |617
Mar 2006 | 603 || Sept 2006 |858
Mar 2007 | 969

Snapshot Week Overall Figures

1050
950
850
750
650
550
450
350
250

Snapshot Month
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Signposts Enquiries and Statistics Key

We recognise that many of the choices made in regard to monitoring are subjective
and our charts are intended to give an indication of the work we undertake at
Signposts. We do not claim complete statistical accuracy and recognise that our
strength is in service delivery. Every attempt is made to reflect the work as
accurately as possible and strenuous efforts are made in team meetings and training
sessions to maintain conformity of recording.

The descriptions below act as a key for the following statistic’s pages.

= Signposts Work
Enquiries which relate specifically to work that the Project runs itself - i.e. women
and families and supported housing work or to specific roles - i.e. recruitment of
volunteers and volunteering.

= HIV/AIDS and Drugs
Enquiries which have a direct HIV or drugs component.

* Housing
Enquiries which relate directly to housing that is provided by Housing
Associations, Local Authority Housing or Private Housing. This includes those
who have no accommodation at all and enquiries which relate directly to Gas,
Electric or Water.

= Poverty
This section relates to enquiries which are often multi-faceted but whose root
cause is the lack of physical attributes within a person or families life - i.e.
inadequate accommodation or short-term accommodation with bed and breakfast
situations, lack of physical assets such as furniture, adequate heating and
domestic resources together with the suitability of that accommodation i.e.
number of stairs, places for children to play, overcrowding.

* Finances and Benefits
Enquiries which relate directly to an enquirers financial situation.

= Health
Enquiries which have a direct relationship with a health provision.

= Social Services
This is where work can be directly attributable to Social Services provision.

= Legal and Violence
Any enquiry which has a legal aspect.

= Networking and Referrals
One of the basic roles of Signposts i.e. that of being a referral point to other
specialist provision. It may be that Signposts is a convenient contact point for
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individuals and families or that Signposts acts as a conduit for the sharing of
agreed information.

Other Agencies
Enquiries that are undertaken within the drop-in sessions offered by other
Agencies at Signposts.

Community Shop Drop In’s
Enquiries that are undertaken within the drop-in sessions offered by other
Agencies at the Community Shop.

Employment and Education

This relates to enquiries from people who may be seeking work, may be
interested in obtaining information on employment issues, training courses or
further education.

Signposts Services
This section records the use made of our facilities by others.

Work With Young People
This heading records our work with young people within the project.

Carnforth Development Work
This heading records our work within the project developed in Carnforth.
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Enquiries and Statistics — 2006 / 2007

Signposts Work Total | CC Legal & Violence Total cC
General 294 1 Domestic Violence 19 1
Administration 119 Magistrates/County Court 67 1
Volunteering 49 Legal General 100 1
Volunteer Support 40 Police 84
Local Groups 720 8 Probation & Prison Service 88 2
Women & Families 843 113 Solicitor 92 1
DIY/Recycle Shop 1313 Victim Support 4
Carnforth Events and Festivals 1796 22 Abusive Behaviour/harassment 4
Work With Young People 3728 Legal & Violence Total 458 6
Travelling Tots 1096 :
Environmental Issues 313 Networking and Referrals
Signposts Total 1031|144 Inter-Agency 65 27
L 919 Local Information 257 2
| Poverty | 631] 39| Networking and Referrals Total: 916 29
HIV AIDS and Drugs Other Agencies
Drugs 37 YMCA : : 2
HIV 1 LCC Housing Advice 46 7
Welfare Fund Community Alcohol Team 74 1
CDT & XS 14
HIV AIDS and Drugs Total
Sa ugs Tot 38 0 50Forward Employment Project 43
Housing Child Health Clinic 162
Housing Associations 143 4 One Voice 1
Local Authority Housing 173 11 Miscarriage Association 1
Rooflessness 71 1 Welfare Rights 27
Furniture 734 71 CAB. 155
Utilities 361 19 Deafway 29 1
Miscellaneous 91 3 Morecambe Homeless Action 377+48
Washer/Shower Use/Toiletries 539 11 LDWA 82
Housing Total 2112 120 Shelter 111 36
_ _ Youth Offending Team 26
Finances & Benefits Other Agencies Total: 773 45
Benefits 1070 68 - -
Council Tax 14 2 Community Shop Drop In's
Pensions 33 Community Fire Officer 4
Finance & Debt 192 5 Community Police Officer 10
: . Community Wardens 21
Finan Benefits Total 1 7
ce & Benefits Tota 309 5 Morecambe Bay Credit Union 27
Health Older Persons Health Drop In 85
Alcohol 29 Older Persons Drop In 42
Doctor 178 5 Community Shop Tot: 189 0
Dentist / Optician 138 5 -
General Support Enquiries 123 6 Employment & Education
- Seeking Work/Employment Issues 83 2
Hospital 69 1 >
Education 161 1
Mental Health 34 2 —
Training Courses 25 10
Young People and Sexual Health 20 Emol t & Education Tot: 269 13
Preg / Contraception / Sexual Health 48 mploymen ucation Tot:
Relationships / Family Support 431 45 Signposts Services
Child Health (Baby Milk) 11 2 Computer Use 23
Health Total 1081 66 Laminating/Fax 76 1
: - Photocopying 87 1
Social Services Room Booking 250
gen:eratl' Sugportl Work gg g Internet 471
C(;:? dalgrlgtge ctic(’)(za OrKers 1 Signposts Services Total 907 2
Refer for Assessment 4 Total Enquiries for period 19116 | 1000
Chidren In Care 4 1 Total Adult Enquiries 18116
Carers / Respite Care 5 . —
Social Services Total: 122 9 Total Child Enquiries 1000
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Enquiries and Statistics — Graphical Representation

Statistical Analysis of Work Undertaken 2006/07
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Section Three — Our Work

Operational Overview

By Project Coordinators

Aims and Objectives

To consolidate the core business of Signposts, to include:

Information and Advice (One Stop Shop model and Farming and Rural Health)
Work with Older People (50Forward Care Navigator Element — Linkage Plus)
Specialist and targeted Work with Young People

Family Support

Capacity Building Other Organisations

Social Enterprise

Education and training

This has been achieved by:

A move towards specialist team leads and a move away from geographical
implementation of projects to allow knowledge, skills and expertise to be shared
project wide

Delivering a variety of targeted work with young people (see the Work With
Young People Section)

Delivering against five Children’s Centres and within the targets of Pupil Mobility
Projects in Morecambe Bay and Preston to provide support to children and
families

Involvement in the Lancashire VCFS Consortium linked to ChangeUp with a
particular interest in ICT and Communication via leadership of the Lancashire ICT
working group linked to ChangeUp

Implementation of an SLA with Morecambe Homeless action to provide support
to their management structure and delivery

Negotiation of an SLA with Clear Voices for Older People to support working
groups and organise seminars and events

Board Membership of Community Futures and Lancashire Youth Association and
involvement as governor of Lancaster and Morecambe College

The development of a programme for the Community Shop to include community
police and fire services, work with older people including nursing intervention,
blood pressure checks, work with CAWE and Furniture Matters to deliver electric
blanket testing.
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The development and implementation of an electronic database systems for
casework and monitoring and investment in the ICT infrastructure of the project to
implement these databases.

Linking with the Lancashire Learning Consortium to support the development of
the capacity of the Voluntary Sector to deliver training

Expansion of a team of sessional and Young Peoples and creche Workers

the handover of the DIY Recycle project into community ownership via CAWE
(Community Association of the West End)

Development of the Signposts website

Operational Targets for 2007/2008

To achieve stability within the current funding climate

To ensure the project is fit for purpose — provision of quality equipment,
resources and venues

Signposts will continue to be involved in the ChangeUp Programme including
retaining leadership in the ICT arena developing expertise as the ICT lead in
Lancashire and developing awareness of the work Signposts undertakes across
the county

Signposts will develop an ICT Support Service for Lancaster, Fylde and Wyre.

To continue to embed the work of the Farming and Rural Partnership, with a clear
focus on implementing the Signposts model in partnership with the Steering
Group following a successful funding application to the Tudor Trust.

Signposts intends to create an asset base in the form of the purchase of a
building in order to secure its viability into the future — initially via a stage two
application to Futurebuilders. Options are still being considered.

Signposts will, via the Lancashire Learning Consortium, train members of its
team to deliver training as part of the core service — completion due June 2007.

The project needs to fully implement and embed ICT systems across the project.

Closer partnership working with Places for People Housing via the developing
Project Milestones resource at Heysham Road

Sharon Calverley, Project Coordinator

John Heath, Project Coordinator
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Information & Advice

Introduction

Signposts Information and Advice provides a service to anyone seeking information
and advice whether by personal contact, telephone or letter. The service remains
one of the busiest parts of the project and is often the gateway into other Signposts
work. It is also the hub for a hub and spoke model service delivery — the initial point
of contact for outreach Information and Advice sessions.

Strengths

provides a user friendly, easily accessible, non-threatening service

meets the information needs of individuals, agencies and statutory bodies and
the community (in conjunction with the core element of the work)

able to make appropriate referrals to other agencies and services

offers an holistic service to enquirers which seeks to address the concerns of the
individual rather than provide answers to questions

offers specialist information and advice both within its own service and by offering
space for other services to provide information and advice

staffed by volunteers from the local community

designated medical room staffed by District Nurses (Leg Ulcer and Chronic
Wound Clinic)

provision of outreach services
development of ICT access to information and advice
reaching out to hard to reach groups and vulnerable individuals and families

an extremely accessible service

Weaknesses

this continues to be a very high demand area of work which places challenges on
volunteers, training, maintenance of the building, appropriate ICT

Work still needed to ensure the service is ‘fit for purpose’ to support our
increasing outreach sessions.

The extension of the service to provide the hub for outreach information and
advice services brings challenges to the existing model.

Where services are delivered in regeneration areas, particularly in the West End
of Morecambe, disruption and displacement can lead to frustration and anger
which means that the client group being dealt with can be hard to work with.
Again, this is a challenge for resources.
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Agency Sessions
The Information and Advice service continues to provide facilities for other agencies
to meet with their clients, either through appointments or as a drop-in service.

Additional regular sessions include:

e Lancaster Homelessness Unit,

e Lancaster and Morecambe College,

e Sal's Place

e One Voice.

The table below shows a typical week for room bookings:

Am Pm EVENING
Monday e Shelter e Lancaster District
Housing Women’s Aid
Advice .
e Community
Alcohol Team
e Housing Support
Team
Tuesday e Community e Leg Ulcer Clinic
Alcohol Team e Welfare Rights
Wednesday NB: The service has been closed on e Morecambe
Wednesdays to facilitate group work Homeless Action
linked to casework which has included a .« W ,
Dad’s Group and Women'’s Group omen s
Reading Group
Thursday e Sal's Place e Lancaster District
. Women’s Aid
e Community
Alcohol Team | e Leg Ulcer Clinic
¢ Youth Offending
Team
Friday e Community e Youth Offending | e Morecambe
Alcohol Team Team Homeless Action
e Leg Ulcer
Clinic
(Registered Charity Number 1076393) 27
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Activities and Special Events

The Information and Advice Service has supported several local events providing
leaflets, information and signposting. They have also made good use of Signposts
badge making machine, which is always a popular attraction on our stall.

‘No Justice — Homeless Awareness’ - January 07

‘No Justice — Homeless Awareness’ event run by the Mustard Seed Group. An
opportunity to raise awareness of homeless issues within the Lancaster area and to
network with other agencies. Keynote speech was given by Shelter and users of the
Mustard Seed service gave an insight into their own life stories.

Community Information Weekend - March 07

Community Information Weekend — Organised in partnership with Signposts and
Sefton Road United Reformed Church the weekend provided information about local
services and organisations to the West End community and in particular to the Polish
residents. Our thanks go to Sefton Road Church and its members for providing the
venue, refreshments and support for this event.

Opportunities

e Develop robust training and induction programme with staff and volunteers
across the whole project linking to the annual training programme that is being
developed linked to IIP.

e Funding achieved via Tudor Trust to develop a robust, fit for purpose support
outreach information and advice service linking to Farming and Rural Health
Project — Wellbeing in Wellies.

e Establishing close links with the prevention, low level needs and wellbeing
agenda which includes the development of mental health services and
community based health services.

e |CT development.

Threats

Complex, continuing heavy demand on a limited service.

Changing environment within the voluntary, community and faith sector

Emphasis on “rights” within advice and information funding

Complexity involved in stretching service to develop a whole project approach
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HIV Work

During the last 12 months Signposts has received a low level of funding from Adult
and Community Care Services to provide a core offer to those who are HIV Positive
or living with AIDS. It has been acknowledged that this service has been provided
within our mainstream services rather than as a stand alone provision.

However, towards the end of the financial year we have been in discussions to

reinvigorate our service in the coming financial year in line with the emerging

strategy which is being developed as a result of an analysis of services which has

been carried out Countywide.

The Service is provided by:

= the collation of relevant materials which are then made available to individuals
and agencies

= the production of information materials on local services
= to provision of sexual health materials within Signposts

= the training of the whole staff team at Signposts so that they can respond to day-
to day enquires

= the provision of specialist one-to-one support around HIV issues

= the provision of one-to-one support, advice and information to gay men and men
who have sex with men

Service Delivery

This is managed by the Project Director who also undertakes the service delivery
due to the low demand and sensitive nature of the work.

Aim
To provide an appropriate service to those who are HIV Positive and living with AIDS

Objectives
= to provide a user friendly, easy access, non-threatening point of contact for those
who are HIV+ seeking information and advice

= to provide a co-ordinated care service in conjunction with the Specialist Nurse
and Specialist Social Worker

» to provide a Welfare Fund

The service is provided by:
= the provision of one-to-one specialist support

» the administration of the Welfare Fund
= the provision of specialist support on demand

Pamela Beswick, Project Director
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Housing Work
Aim
To work with local agencies and residents to address housing poverty issues,

maintain tenancies and enable people to live independently by providing a
professional outreach service.

Objectives

e Further develop the housing advice within Signposts to include an outreach
service

¢ Develop and maintain close inter-agency links with existing projects,
accommodation and service providers, groups and individuals in the area.

e |dentify housing needs and inform strategic planning.

¢ Provide training and support to volunteers and workers.

The Supported Housing work is currently provided through:
e immediate access to information and advice

e referral to specialist agencies and

e on-going support via floating support.

The housing support work is based within the information and advice service, where
the majority of issues relating to housing need are dealt with.

Housing Advice and Information
For clients who access our services for information and advice about housing and
homelessness, we can offer:

Information:
e Lists of landlords e List of housing associations
¢ Rented housing in the papers e Council housing forms

e Morecambe Homeless Action and Lancaster Homeless Action session details

Specialist Advice:

e Shelter case worker on Monday mornings.

e Wednesday afternoon — Lancaster City Council Homelessness Unit.
e NHAS consultancy line.

Practical support:
e Use of phones — contacting landlords, housing associations, council
e Shower and washer e Use of computer

Referrals:

e Access to Floating support services via the Housing Support Partnership
common referral system.

e Signposts case work (housing support and family support).

e Signposts Young People’s work.

Benefits:

Access to forms and contacts for:

e Community Care Grant e Homeless Prevention Fund
e Budgeting Loan
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Homelessness Prevention Initiatives

Prevention Method

Existing Outputs

Action

Information and Advice

Lists of property agents and
housing associations.
Housing benefit forms.
Council housing forms.
Information on local services
for homeless people.

Leaflets about tenants’ issues.
Homeless Pack.

Continual updating via
websites, LCC
Implemented by end of
November.

MAM to be introduced
January 2007.
Development of website
links.

Training

Monthly team meetings.
Training session with Shelter
November 2005

Neighbourhood
Management and
Regeneration team, first
quarter of 2007.

Training planned with LCC
Homeless Prevention
officer.

CAB - debt advice and
money management.

Partnership working

Membership of Homeless
Forum.

Morecambe Homeless Action.
Social Impact Group.
Lancaster and District Housing
Partnership.

Input to Homeless Strategy
Review.

Review SLA April 2007.
Continue membership of
group.

Supporting People
consortium.

Specialist services

Signposts sessions —
Shelter

LCC Homeless Prevention
Welfare Rights

Credit Union

NHAS Consultancy line

Continue sessions. Link
with Heysham Road
project.

Continue weekly sessions
at Community Shop. Link
with Heysham Road
project.

Distribute recent changes in
service to team.

Heysham Road

Partnership working with
Places for People providing
accommodation and support
for non-priority, homeless
people with an emphasis on
single homeless women. All
nominations to have a West
End connection.

Support plans for SP
nominees.

Continued development of
partnership to include SLA.
Continue to build waiting
list.

Development of basement
flat to provide continuing
support to residents via
training sessions, advice
and support.

Monitoring

Accurate and consistent
monitoring of all housing
enquiries across the project
including recording of referrals.
Monitoring information given to
NHAS to inform ODPM.

MAM to be introduced
beginning of December.
Electronic recording of all
casework and information
and advice enquiries on-

going.
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